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Melrose Summary

• FTSE 250 listed E&P company with market capitalisation of circa $550 million

• interests in Egypt, Bulgaria, USA, Romania (to complete), Turkey and France
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• balanced portfolio of production, development and exploration assets

• production 38,600 boepd (average 2009, working interest)

• proved plus probable reserves 68.5 MMboe (year end 2009, net entitlement)



Company Strategy

• operate and hold material working interests for control 

• focus on North Africa and the Black Sea but other opportunities considered

• operate in low cost business environments
– group average operating cost $4.08/boe in 2009  
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– group average operating cost $4.08/boe in 2009  

• invest in technically straightforward exploration and development projects

• ensure predictable cash generation 
– revenues partly hedged by fixed price gas contracts
– actively diversifying production streams

• maintain low cost financing arrangements
– current debt facilities of $520 million committed to 2014
– $US LIBOR + 3.3% if fully drawn, with hedging in place 
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Operations Review



• 9% production increase to 38,600 boepd 
(working interest)

• 131% reserves replacement ratio
(net entitlement)

• Egypt
– five new fields brought on stream
– two exploration discoveries

Operating Highlights 2009
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• Bulgaria
– successful Kaliakra appraisal well drilled 
– Kavarna certificate of commerciality received

• Romania
– Pelican and Midia farm-in agreement signed
– license to operate received from Government
– Ana and Doina resources upgraded

• USA
– Jalmat “5-spot” injection pattern completed



• three exploration concessions
– Mansoura, SE Mansoura (100% WI)
– Mesaha (40% WI)

• attractive operating environment
– good fiscal terms and infrastructure     

and low cost base

• high historic exploration success rate
– two discoveries in 2009

Egypt Overview  
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– two discoveries in 2009
– South Khilala (39 Bcfe)
– East Dikirnis (12 Bcfe with oil rim)

• twelve fields on production at year end 
– five new fields on stream in 2009
– discovery to first gas 10 months
– unit development cost $1.60/boe

• average annual production rate
– 170 MMcfpd and 8,900 bpd

Egypt

Mesaha



West Khilala
• ultimate P+P reserves 307 Bcfe (30% depleted) 
• South Khilala tied-back October 2009
• current combined production 112 MMcfpd

West Dikirnis
• ultimate reserves 20 MMbbls &116 Bcf (17% depleted)
• three horizontal wells successfully completed

Main Producing Fields and New Developments
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• three horizontal wells successfully completed
• LPG plant and gas re-injection facilities complete 
• current production 5,400 bopd

South Zarqa and North East Abu Zahra

• combined ultimate reserves 80 Bcfe (12% depleted)

• shared 35 km flow line to South Batra

• current combined production 42 MMcfpd and 1,050 bpd



Egyptian Production History (Working Interest)
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Nile Delta Exploration Plans

2010 Activity
• two wells drilled to date 

– South Damas discovery (30 Bcfe)
first production planned August 2010 

– Tall Rak unsuccessful

• two further low risk wells planned 

– Sakr and South East Dikirnis

– combined unrisked resources 53 Bcfe, COS 51% 
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– combined unrisked resources 53 Bcfe, COS 51% 

• 500 km2 3D seismic on South East Mansoura

– only 45% covered with 3D seismic

– new survey to focus on Cretaceous oil play 

Prospect Inventory

• 4 Tertiary gas prospects (unrisked resources 280 Bcf)

• 5 Cretaceous oil leads (unrisked resources 70 MMbbls)



Frontier Exploration – Mesaha Block (WI 40%)

• large unexplored sedimentary basin

• aeromagnetic and ground gravity data 
suggest deep basin

• 2D seismic acquisition commenced 
January 2010 (830km acquired to 
date, 1040 km planned)

W Khilala
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10

• initial results indicate strong shallow 
reflector and poor data quality below

• further seismic processing and data 
integration required 

• drilling expected in 2011 or later
��
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• Galata field development
– field shut-in January 2009
– 8 Bcf of cushion gas left in reservoir

• Galata gas storage scheme
– initial facilities modifications completed
– Government discussions ongoing    

Bulgaria Overview (WI 100%)

Bulgaria

Galata

Kaliakra

Kavarna
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• Galata block exploration
– successful Kaliakra appraisal well 2009
– confirmed field commerciality
– reserves booked at year end

• Kaliakra 49 Bcf (2008 16 Bcf)
• Kavarna 25 Bcf (2008 20 Bcf)

Black Sea



Galata Block Development and Exploration Plans

• Kavarna and Kaliakra developments 

– single well sub-sea tie-backs to Galata

– planned first gas dates

• Kavarna July 2010

• Kaliakra October 2010

– unit development cost $0.73/Mcf

– combined initial rate 45 MMcfpd
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– combined initial rate 45 MMcfpd

– expected gas price over $6.50/Mcf

$10m forward sale agreed

• 2010 exploration drilling programme

– Kaliakra East or Kavarna East

dependent on operational considerations 



Kavarna East and Kaliakra East Exploration Prospect s

• on trend with existing 
discoveries, similar traps  
and charging mechanism

• Kavarna East

– unrisked resources

12 Bcf, 80% COS

– same seismic anomaly 

Kaliakra East
Kavarna

Kavarna East
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– same seismic anomaly 
as discoveries

• Kaliakra East

– unrisked resources 

59 Bcf, 34% COS

– no anomaly but thinner 
reservoir sequence 

Proposed well locationExisting well location

Kaliakra



Olimpiskiyi
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Romanian Farm-in Agreement
(32.5% WI in Pelican and Midia Concessions)
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Romanian Farm-in Agreement

• farm-in transaction completion pending formal Government approval

• Melrose approved to act as Operator by National Agency of Mineral Resources

• Melrose has progressed the Ana and Doina field development studies 
– gross resources upgrade from 288 Bcf to 345 Bcf (independently audited)
– net volume (18.7 MMboe) to be booked on assignment
– planned sanction and first gas dates end 2010 and late 2012
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– planned sanction and first gas dates end 2010 and late 2012
– gross capex estimate $402 million (including additional wells)

• significant exploration potential with multiple play types, expected to drive multi-year 
drilling programme

• 2010 work programme includes
– drilling the Eugenia South exploration well
– development plan submission for Ana and Doina

• development financing discussions well advanced with leading banks



Eugenia South Exploration Prospect

• oil prospect with two main targets

– Eocene

20 MMbbls, 43% COS

– Lower Cretaceous

25 MMbbls, 21% COS
Lower Cretaceous

Eocene

EUGENIA SOUTH OLIMPISKIYI
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• both target intervals productive in 
the Lebada fields

• Eocene oil bearing in the nearby 
Olimpiskiyi discovery

Olimpiskiyi
Eugenia South

Existing well location

Proposed well location



East Texas

• 2009 average production rate 2.6 MMcfpd

• 2009 average realised price $4.15/Mcf

• Nunan tight gas discovery under evaluation 

• potential near term divestment candidate 

Permian Basin

USA Overview (WI 70%)

New Mexico

Texas
Jalmat
field

Artesia 
field

North Raywood & 
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Fort Worth 
Basin

Turner Gregory 
field
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Permian Basin

• 2009 average production rate 600 bopd

• Jalmat and Turner Gregory (central area) infill 
drilling and water injection facilities complete

• independent consultants commissioned to update 
secondary and tertiary recovery estimates

• potential divestment candidate post waterflood 
response and tertiary study plans



• Melrose operated concessions

• 8 blocks, total area 3,900 km2

• awarded September 2007, 4 year initial term

• evidence of working hydrocarbon system 
from historical wells

Frontier Exploration Turkey – South Mardin Blocks (W I 66.7%)

South Mardin

Turkey

Syria Iraq
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• 2D seismic survey commenced March 2010 
(two discrete 250 km phases)

• first exploration well planned 2011

• gross unrisked prospective resources around
300 MMbbls 

Ceylanpinar

Kanun



Two Year Exploration and Development Work Programme

2010 2011

Egypt
Nile Delta

Egypt
Mesaha
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Bulgaria

Romania
(Contingent)

Turkey
South Mardin

Exploration Seismic Exploration Well
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Production Forecast (excluding exploration success)

Working interest basis 
(Mboepd)

Net entitlement basis
(Mboepd)

Romania
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• net entitlement production is working interest production less the Egyptian 
Government’s take in lieu of taxes and royalties

USA
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Financial Review



Financial Highlights 2009

• turnover $224m (2008 $373m)
affected by reduced commodity prices

– $2.92 per Mcf (2008 $3.74 per Mcf)
– $58.05 per bbl (2008 $96.88 per bbl)

• EBITDAX $178m (2008 $330m)

• profit before tax $30.9m (2008 $143m) 0
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• profit before tax $30.9m (2008 $143m)

• loss after tax $23.9m (2008 profit $68.3m)
impacted by non-recurring items

– deferred tax charge of $15.5m
– others $10.3m

• proposed dividend increase by 10%
to 3.1 pence per share
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Operating Costs Analysis ($/boe)

Comparator Analysis (2009) Melrose Forecast ($/boe)
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1

Comparator group:  BP, Cairn, Dana, Gulfsands, JKX, Premier, Salamander, Tullow
Data source:  Annual Reports

2

4

5



Net Debt and Equity Summary

• natural hedging with approximately 40% of revenues from fixed price gas contracts

• existing debt facilities of $520m
– senior facility of $450m, subordinated facility $70m
– strong nine bank syndicate including IFC 
– debt facilities are committed until 2014
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– debt facilities are committed until 2014
– margin at $US LIBOR + 3.3% if fully drawn

• net debt to equity ratio 144% at year end
– net debt $474m, shareholder funds $329m

• targeted net debt to equity ratio of 100% by end 2012



2010 Capital Expenditure Forecast $142 million
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By country
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Firm Budget $114 million

Contingent Expenditures $28 million (Romania)



Melrose Resources Summary

• strong operating cash flow from existing assets

• very low development and operating costs
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• active exploration and development programme

• robust financial position with committed debt facilities

• potential to significantly enhance shareholder value



Appendices
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1. Corporate History
2. Shareholder Base
3. Board and Management Team
4. Segmental Cash from Operations
5. Proved plus Probable Reserves
6. Egyptian and Romanian Prospect Inventory



1.  Corporate History

1997 Melrose acquires US interests from Melrose Energy 

1998 Asset portfolio expanded by acquistion of 
� additional US interests from Melrose Partnerships 
� Petreco S.ar.l., with interests in Bulgaria
� a controlling interest in Odyssey Petroleum, with interests in Egypt

1999 Melrose floats on LSE with market cap of £36m raising £5.3m

2002 First significant field discovery in Egypt (South Batra)
Commenced Galata field development in Bulgaria

2004 First production from Galata field
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2005 Discovery of West Khilala field in Egypt
Acquisition of Rhone Maritime exploration concession offshore France

2006 Acquisition of Merlon Petroleum for $265m to achieve 100% WI in Egyptian assets
Discovery of West Dikirnis field in Egypt

2007 West Khilala and West Dikirnis fields brought into production
Acquistion of Mesaha and South Mardin exploration concessions

2008 Melrose secures long term (2014) debt facilities 
West Dikirnis Phase II development sanctioned

2009 Farm-in Agreement signed for Midia and Pelican blocks, offshore Romania. 
Five new fields in Egypt brought on-stream.



2.  Shareholder Base

29%

51%
Skye Investments/Adair

Caledonia Investments

AXA SA
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10%6%
4%

AXA SA

Aberforth

Other



3.  Board and Management Team

Robert F M Adair, MA, ACA, CTA, FGS (52) – Executive Chairman
David H Thomas, BSc, MSc (52) – Chief Executive
Diane M V Fraser, FCCA, (46)  – Finance Director
David F Archer, OBE (58) – Operations Director

Anthony E Richmond-Watson, BCom, CA (68) – Non-executive Deputy Chairman
James D Agnew,  CA (50) – Non-executive Director
William P Wyatt (41) – Non-executive Director
Ahmed L Kebaili, MSc, PhD (65) – Non-executive Director
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Ahmed L Kebaili, MSc, PhD (65) – Non-executive Director
Alan J Parsley, BSc, PhD (65) – Non-executive Director

Said El Salmy (66) – General Manager, Melrose Egypt
Essam Farid (64) – Operations Manager, Melrose Egypt
John D A Naismith (48) – Technical Manager
Richard J W Bunt (51) – Geoscience Manager
Ronaldo Miele (42) – Geoscience Manager, USA & Europe
Dorieta H Georgieva-Angelova (44) – Country Manager, Melrose Bulgaria
Alasdair N Robinson (39) – Company Secretary, Corporate Finance Manager
Frank Servadei (56) – Business Development Manager



3.  Board of Directors

Robert F M Adair, MA, ACA, CTA, FGS (53) – Executive  Chairman
After graduating in geology from Oxford University Robert Adair qualified as a 
Chartered Accountant and then specialised in oil and gas taxation.  Robert was the 
original founder of a predecessor company of Melrose in the 1990s and now commits 
50% of his time to the affairs of the Company. He is chairman of Skye Investments 
Limited, the Company’s principal shareholder, and also Terrace Hill Group plc, Leed 
Petroleum plc, and Plexus Holdings plc, all of which are quoted on AIM.  

David H Thomas, BSc, MSc (52) – Chief Executive
David Thomas was appointed Chief Executive of Melrose in June 2007.  He started 
his career with Conoco in 1979 before joining Lasmo in 1995 as Group General 
Manager Operations. In 2001 Lasmo was acquired by Eni and he subsequently 
served as Regional Vice President for the North Sea, then Russia, Asia and 
Australasia and, later, West Africa. During this period he served on the board of a 
number of Eni's international subsidiary companies. In 2006 David joined the 
Canadian exploration and production company, Centurion Energy International Inc, 
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Canadian exploration and production company, Centurion Energy International Inc, 
where he held the position of President and Chief Operating Officer.

Diane M V Fraser, FCCA (46) – Finance Director 
Diane Fraser qualified as a Certified Accountant in 1985 and has wide accounting 
and finance experience in industry with Marconi plc and Vickers plc, in the financial 
sector with County NatWest and Wood Mackenzie, and in oil and gas with Cairn 
Energy plc. Ms Fraser joined Melrose in 1999 and was Group Financial Controller 
before her appointment as Finance Director in January 2009.

David F Archer, OBE (58) – Operations Director
David Archer has over 30 years’ oil industry experience, principally with BP and 
Texaco, prior to joining Melrose in 1999. He was previously Melrose's country 
manager for Bulgaria and in that capacity had responsibility for the development of 
the Galata gas field. David was awarded the OBE in 2002 for services to British 
industry and foreign investment.



3.  Board of Directors (cont)

Anthony E Richmond-Watson, BCom, CA (68) – Independe nt Non-executive 
Deputy Chairman
Anthony Richmond-Watson, the Senior Independent Director, was until recently 
non-executive chairman of Yule Catto & Co plc.  For many years he was a director 
of Morgan Grenfell & Co Limited and was deputy chairman of Morgan Grenfell 
Group plc from 1989 until his retirement in 1996.  He was appointed an 
independent non-executive director of Melrose in 1999.

James D Agnew, MA, CA (51) – Independent Non-executi ve Director
James Agnew is currently chairman of UK Corporate Broking at Deutsche Bank. 
He joined Deutsche Bank in 2002 having previously been Head of Corporate 
Broking at Merrill Lynch from 1995 to 2002. He is a member of the Panel on 
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Broking at Merrill Lynch from 1995 to 2002. He is a member of the Panel on 
Takeovers and Mergers, the UKLA Advisory Committee and the London Stock 
Exchange Primary Markets Group. He was appointed an independent non-
executive director of Melrose in November 2007.

Dr Alan J Parsley BSc, PhD (66) – Independent Non-ex ecutive Director
Alan Parsley initially joined Shell as an exploration geologist in 1969 before moving 
to Britoil in 1977, where he held various technical management roles including 
Exploration Manager.  Following Britoil’s acquisition by BP in 1988, Dr Parsley 
rejoined Shell in The Hague as the Head of Exploration New Ventures. He then 
moved to Syria in 1992 to take on the role of Chief Executive, Shell Syria, before 
returning to The Hague in 1995 as Head of Exploration and subsequently Head of 
New Business Ventures. In 1999, Dr Parsley moved to Australia where he was 
appointed as Chairman of Shell Australia, before returning to Europe and retiring in 
2004.Dr Parsley is a graduate of the University of Edinburgh, and holds both a 
BSc and a PhD in Geology. He has been a member of the Court of Heriot Watt 
University since 2005 and was appointed an Independent Non-Executive director 
of Melrose in 2008.



3.  Board of Directors (cont)

Dr Ahmed L Kebaili, MSc, Phd (65) – Independent Non- executive Director
Ahmed Kebaili was from 1995 until his retirement in 2006 the Principal Petroleum 
Engineer for the International Finance Corporation based in Washington, D.C. Prior 
to 1995, Dr Kebaili worked for many years in the oil and gas industry, principally 
with Mobil Oil Corporation.  Dr Kebaili is currently the principal of Tell Energy, an oil 
and gas consulting firm.  He is a graduate of the University of Paris, and holds an 
MSc in Mathematics and a PhD in Petroleum Engineering from the University of 
Tulsa. He was appointed an independent non-executive director of Melrose in 
2008.
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William P Wyatt (41) – Non-executive Director
William Wyatt is an executive director of Caledonia Investments plc, which is a 
significant and long-term shareholder in the Company. He is also a non-executive 
director of Avanti Communications plc, a specialist media and satellite company, 
Cobepa, a Belgian-based investment company, Terrace Hill Group plc, a UK 
property development company and a member of the Advisory Board of TGE 
Holdings GmbH, a specialist gas engineering business.  Prior to joining Caledonia 
Investments, William was with Close Brothers Corporate Finance. He was 
appointed a non-executive director of Melrose in 2006.



4.  Segmental Cash from Operations 2009 (US$/boe)

Egypt Bulgaria USA Group

Average received price 26.81 33.98 41.51 27.93

Strategic decision to operate in low cost environments
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Operating costs (2.07) (42.89) (25.25) (4.08)

Production taxes & 
royalties

- (2.40) (2.91) (0.26)

Net cash flow 24.74 (11.31) 13.35 23.63



5.  Proved plus Probable Oil and Gas Reserves
(MMboe, net entitlement basis)

Egypt Bulgaria USA Group

At 31 December 2008 34.2 7.5 24.9 66.6

Extensions and 
Discoveries

2.3 6.4 - 8.7
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Revisions (1.8) 0.1 1.1 (0.6)

Production (5.7) (0.1) (0.4) (6.2)

At 31 December 2009 29.0 13.9 25.6 68.5

Working interest basis 91.9 13.9 25.6 131.4

Commodity pricing:

Oil and condensate: $70 per bbl constant. LPG: $42 per bbl constant.  Gas: Egypt as per concessions (normally $2.65 per 
Mcf), Bulgaria $6.20 per Mcf rising to $7.00 in 2014 then constant, US $4.50 per Mcf rising to $5.50 in 2014 then constant.



6.  Egyptian Prospect Inventory
(Melrose WI 100%)

Prospect Play Type Gross Mean Unrisked 
Reserves

COS (%)

Gas (Bcfe) Oil (MMbbls)

Short to Medium Term Targets

Sakr (Hammadah) Kafr El Sheikh 32 - 61

SE Dikirnis Qawasim 16 0.8 32

TOTAL 48 0.8

Longer Term Targets

Mustafa Qawasim 29 - 60
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Mustafa Qawasim 29 - 60

NE Al Hamul Qawasim 26 - 37

E Mansoura Oligocene 186 - 19

Sintimay Sidi Salim 39 - 24

TOTAL 280 -

Munajah Cretaceous 22 15

Darrwish Cretaceous 8 15

Abu Hindi Cretaceous 11 15

Hejazya Cretaceous - 19 15

East Hejazya Cretaceous - 10 15

TOTAL - 70



6.  Romanian Prospect Inventory
(Melrose WI 32.5%)

Prospect Play Type Gross Mean Unrisked Reserves COS (% )

Gas (Bcf) Oil (MMbbls)

Short to medium term targets (2010/11)

Eugenia Eocene - 20 43

Lower Cretaceous - 25 21

Clara Lower Pliocene 106 - 41

Ioana Upper Miocene 269 - 15

37

TOTAL 375 45

Potential longer term targets

Gina Lower Pliocene 64 - 41

Florina Lower Pliocene 60 - 15

Elena Lower Pliocene 19 - 36

Mihaela SW * Lower Cretaceous - 31 8

Nadia Upper Miocene 125 - 10

Maria Upper Miocene 125 - 10

TOTAL 393 31

* plus three additional Lower Cretaceous leads on the Mihaela SW trend



Important Notice

This presentation contains certain forward looking statements within the meaning of applicable securities law. 
Forward-looking statements are frequently characterized by words such as "plan", "expect", "project", "intend", 
"believe", "anticipate", "estimate“ and other similar words, or statements that certain events or conditions 
"may“ or "will“ occur. Forward-looking statements are based on the opinions and estimates of management at 
the date the statements are made and are subject to a variety of risks and uncertainties and other factors that 
could cause actual events or results to differ materially from those projected in the forward-looking 
statements. These factors include the inherent risks involved in the exploration for and development of crude 
oil and natural gas properties, the uncertainties involved in interpreting drilling results and other geological and 
geophysical data, fluctuating energy prices, the possibility of cost overruns or unanticipated costs or delays 
and other uncertainties associated with the oil and gas industry. 

Other risk factors could include risks associated with negotiating with foreign governments as well as country 
risk associated with conducting international activities, and other factors, many of which are beyond the 
control of Melrose Resources plc (“Melrose” or “the Company”). The Company cannot assure that actual 
results will be consistent with these forward looking statements. They  are made as of the date hereof and are results will be consistent with these forward looking statements. They  are made as of the date hereof and are 
subject to change and the Company assumes no obligation to revise or update them to reflect new 
circumstances, except as required by law. Investors should not place undue reliance on  forward looking 
statements. A barrel of oil equivalent (boe) is derived by converting gas to oil in the ratio of six thousand cubic 
feet of gas to oil and may be misleading, particularly  if used in isolation. 

This presentation is designed to provide information about Melrose and its business and operations. It is 
intended as general information only and is not to be relied upon for any particular purpose. In particular, no 
information contained in this presentation constitutes, or shall be deemed to constitute, an invitation to invest 
or otherwise deal in any securities of Melrose. Although the Company endeavours to ensure that the content 
of this presentation is accurate and up-to-date, Melrose gives no representation or warranty as to the 
accuracy or completeness of any information contained in this presentation.


