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2005 highlights

• Operations
– Record number of fixtures: 324 (2004: 315) = 25% of UK horseracing.
– Record attendances at our six racecourses of 534,000 (2004: 504,000).

• Profits
– Turnover up 9.4% to £40.7m (2004: £37.2m).
– Profit from operations up by 30.0% to £6.7m (2004: £5.2m).
– Arena’s share of At The Races’ adjusted operating loss down to £1.0m (2004: £3.7m).
– Final dividend of 0.2p per share � total dividend of 0.45p per share – an increase of 50% 

(2004: 0.3p per share).

• Developments
– Doncaster Racecourse, home of the St Leger - the oldest classic in the world - acquired in 

December 2005; earlier receipt of planning permission for its redevelopment.



Arena:

2005 in overview



2005 in overview

Financial highlights

• Turnover increased by 9.4% to £40.7m (2004: £37.2m).

• Profit from operations increased by 30.0% to £6.7m (2004: £5.2m).

• Adjusted profit from operations increased by 21.6% to £6.3m (2004: £5.2m).

• Arena’s share of At The Races’ adjusted operating loss reduced by 73.0% to £1.0m 
(2004: £3.7m).

• Proposed final dividend of 0.2p per share � total dividend of 0.45p per share – increase of 50% 
(2004: 0.3p per share).

• Doncaster Racecourse acquired as part of a £32m redevelopment.



2005 in overview

Operating highlights
• Record number of fixtures staged in 2005 of 324 (2004: 315)

– 12 transferred fixtures from Ascot (2004: 4; 2006: 4)
– 2006: fixture bidding process 73 fixtures � 66; improved quality
– 2006: 24 Doncaster fixtures transferred to Arena racecourses

• Record attendances of 534,000 (2004: 504,000)
– Lingfield Park grandstand refurbishment
– Ascot fixtures
– Focus on corporate customer 
– Growth at Windsor

• Doncaster
– St Leger festival successfully operated
– Doncaster management fee

• New BAGS contract 
– Regional racing income reduction

• Operational efficiencies
– Camera patrol, starting stalls, photofinish equipment, broadcast transmission cost reductions 
– Hospitality management system



2005 in overview

Operating highlights (continued)

• Racing developments
– Continuing to improve the standing of all weather racing:

• UK’s first running of a Group race on an all weather surface – fixture transferred from Ascot
• Winter Derby - centrepiece of European All Weather Series elevated to Group 3 status in 2006

– Arena’s first running of a Grade 1 steeplechase - transferred from Ascot

• Industry developments
– Hypothecation

• Working with BHB, HBLB and Lord Donoughue to improve system through to 2009
– Auction of race fixtures

• 66 fixtures in 2006 from 73 in 2005
• New all weather courses 

– Lord Donoughue’s report on the future funding of horseracing post-Levy Board
– Evening opening of betting shops





- main features

• Set up to exploit horseracing media rights across domestic and international media platforms   
and technologies.

• Re-launched in June 2004 as a joint venture with Sky.

• Partners include 29 UK racecourses and all 27 Irish racecourses. Racing also shown from 
around the world.

• 55% of all UK fixtures.

• Broadcasting on basic subscription packages in the UK, taking racing to the widest audience.

• UK and Ireland’s most watched dedicated horseracing channel - 1.2 million different individuals 
tuning in every month, with an average of 40,000-50,000 people watching at any time during live 
racing .

• Broadcasts to over 20 countries.



- 2005

• Over £1.6m paid in cash to racecourse partners in the form of media rights payments.

• On an annualised basis compared to 2004, advertising and sponsorship revenues in 2005 grew by 
over 240%. Sky Media now appointed to handle all advertising sales in the UK and Ireland.

• New initiatives launched - Bet and Watch, Best Odds, ATR 3G, Sky Mobile TV.

• International opportunities – subject to 48-hour declarations.

Litigation:

• Significant legal costs incurred in 2005.

• Successful in litigation against the BHB (pre-race data). BHB to appeal.

• Rebate claim of around a net £30m to be heard in High Court in March 2006 arising from the 
termination of original attheraces media rights agreement. Legal costs likely to impact in 2006.



- Arena’s share of post tax loss

Arena owns 47.5% of ATR
2005 2004
£’m £’m

Operating loss (1.04) (3.67) +73.0%

Exceptional items (0.86) (0.92)

Interest income/(expense) (0.09) 0.33

Consortium relief 0.46 4.88
--------- ---------

Share of post tax results of JV (as disclosed) (1.53) 0.62
--------- ---------

ATR on course to achieve a break-even position at the operating level during the course of 2006.



Arena: 

The financial position
as at 31 December 2005



Profit and loss account
2005 2004
£’m £’m

Turnover 40.75 37.23 +9.4%
Operating and administrative costs (34.85) (32.06)
Profit on sale of investments 0.83 -

--------- ---------

Profit from operations 6.73 5.17 +30.0%

Joint venture and associates (1.83) 0.58
--------- ---------

Profit before interest and taxation 4.90 5.75
Finance costs (0.41) (0.84)

--------- ---------
Profit before tax 4.49 4.90
Tax - 0.20

--------- ---------
Profit on ordinary activities after tax 4.49 5.10

--------- ---------



Profit and loss account – analysis of turnover

2005 2004
£’m £’m

Levy income/BHB 16.0 15.9

LBO 7.6 8.2

Admissions related, including catering 8.0 6.6

Other activities 9.1 6.5

-------- --------
Total 40.7 37.2 +9.4%

-------- --------



Profit and loss account - adjusted
IFRS Exceptional Interest Adjusted

items and tax
£’m £’m £’m £’m

Turnover 40.75 - - 40.75
Operating and administrative costs (34.85) 0.40 - (34.46)
Profit on sale of investments 0.83 (0.83) - -

--------- --------- --------- ---------
Profit from operations 6.73 (0.43) - 6.30

Joint venture and associates (1.83) 1.18 (0.37) (1.02)
--------- --------- --------- ---------

Profit before interest and taxation 4.90 0.75 (0.37) 5.28
Finance costs (0.41) - (0.09) (0.50)

--------- --------- --------- ---------
Profit before exceptional items and tax 4.49 0.75 (0.46) 4.78
Exceptional items - (0.75) - (0.75)
Tax - - 0.46 0.46

--------- --------- --------- ---------
Profit on ordinary activities after tax 4.49 - - 4.49

--------- --------- --------- ---------



Profit and loss account – operating profit (adjusted)

2005 2004

£’m £’m

Racecourse division 8.42 7.29 +15.5%

Central overhead (2.12) (2.12)
--------- ---------

Adjusted profit from operations 6.30 5.17 +21.6%
--------- ---------

ATR (1.02) (3.67) +73.0%
--------- ---------



Profit and loss account – “ one-off” items

2005 2004
£’m £’m

“ Exceptional items”
Profit from operations:

Wolverhampton impairment provision (0.40) -
Profit on sale of SIS shares 0.83 -

Joint ventures and associates:
Trackplay write-down (0.32) -
ATR exceptional items (0.86) (0.92)

--------- ---------
(0.75) (0.92)

--------- ---------
Earnings per share impact 0.21p 0.26p

Consortium relief 0.46 4.88
--------- ---------

Earnings per share impact 0.13p 1.35p



Earnings per share (from continuing operations)

2005 Operating profit Interest Except. Consort. 2004
Racing ATR + tax items relief 

Basic EPS 1.24 0.31 0.73 (0.04) 0.05 (1.22) 1.41

Exceptional items 0.21 - - - (0.05) - 0.26

Consortium relief (0.13) - - - - 1.22 (1.35)
--------- --------- --------- --------- --------- --------- ---------

Adjusted EPS 1.32 0.31 0.73 (0.04) - - 0.32
--------- --------- --------- --------- --------- --------- ---------

Weighted ave 361.5m - - - - - 361.5m
� � ��� ��� � � 	 
 �



Dividends

Pence per share
2005 2004

Interim 0.25 -

Final 0.20 0.30
------- -------

Total 0.45 0.30 +50%
------- -------

IFRS disclosure

• Difference to UK GAAP.

Policy

• Dividend cover of current 2.8x will be maintained for the foreseeable future. 

• Total dividend split: interim dividend around 1/3; final dividend around 2/3.   



Cash flow

2005
£’m

Cash flow from operating activities 6.2
Interest (0.5)
Sale of SIS shares 1.2
Investing activities (5.2)

---------
1.7

Dividends paid (2.0)
---------

Funded by movements in loans (0.3)
Opening net loans (11.9)
Renegotiated finance lease (Worcester racecourse) 1.1

---------
Closing net debt (11.1)

---------



Balance sheet

• Net debt

31 December 2005 £11.1m

31 December 2004 £11.9m

• Doncaster funding

Total anticipated spend of around £32m, made up as follows:

Bank of Scotland £10.0m secured

Capital credits /Arena £10.0m

Doncaster Council £2.0m

Levy Board loan £8.0m secured

Grants £2.0m



Arena:
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Arena – the future

• Continue to drive additional revenues and efficiencies from the racecourses and ATR.

• Remain a leading influence on the future of UK horse racing, thereby:

- securing an improved share of revenues; and

- allowing continued modernisation and commercialisation of the industry.

• Continue to develop, improve and invest in the facilities that we provide at our racecourses.

• Realise value from surplus land – 1,384 acres.

• Consider acquisitions of businesses that complement our core skills and which lead to an 

increase in shareholder value.



Arena – development opportunities

Doncaster

Background
• One of the ‘Super 14’ tracks in the UK.
• 29 annual fixtures.
• Host to the St Leger – the oldest classic race in the world.
• Annual attendances of around 200,000.
• Major exhibition and conference business.



Arena – development opportunities (continued)

Doncaster (continued)

Aim of project
• Return the racecourse to its former glory as one of the top racecourses in the UK.
• Demolition of grandstand and replacement with state-of-the-art landmark structure.
• Rationalisation of racecourse operations, with a greater sense of racing ‘theatre’.
• Construction of 150 on-course stables.
• Demolition and replacement of exhibition and conference facilities.
• To become the flagship operation of Arena Leisure Plc.
• Longer-term - construction of an on-course hotel and residential development.

Cost and timetable
• Commenced 16 January 2006.
• Most fixtures transferred to Arena group racecourses.
• Estimated total cost - £32m.
• Completion in advance of Ladbrokes St Leger Festival on 12-15 September 2007.



Arena – development opportunities (continued)

Doncaster - continued



Arena – development opportunities (continued)

Doncaster - continued



Arena – development opportunities (continued)

Lingfield Park

• Replacement hospitality boxes, leisure centre, golf club plus new hotel.

• Outline planning application expected to be submitted in March.

Royal Windsor

• Replacement grandstand and new hotel.

• Broadly positive Council commissioned consultant’s report.

• Detailed planning application expected to be submitted shortly.

Wolverhampton

• Planning application for the UK’s first ‘racino’ rejected due to visual impact on the openness of 
the green belt.

• Racecourse looks like remaining in the green belt in the new UDP.

• Re-evaluation underway to determine optimal route forward – hotel expansion essential.



Arena:

Closing comments 
and outlook



Closing comments and outlook

• Strong performance in 2005 demonstrating operational improvements.

• 50% growth in dividend.

• Doncaster redevelopment proceeding according to schedule.

• At The Races moving towards profitability.

• Exciting range of value enhancing development opportunities.

• Challenges facing the UK racing industry – Levy, Tote.

• Strong new team in place to deliver on the opportunities and meet the challenges.

“ An exciting future lies ahead”



Arena Leisure Plc
1 Hay Hill

Berkeley Square
London 

W1J 6DH

Tel:  020 7495 2277
Fax: 020 7491 7171

www.arenaleisureplc.com


